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Juty 29, 2011

Jennifer J. Johnson

Secretary, Board of Governors of the Federal Reserve System
20" and Constitution Ave, NW

Washington, DC 20551

Dear Ms. Johnson:

Our bank is an 85 million dollar “community” bank in north central Nebraska who has
always taken a great deal of pride in helping our community. That is why it was one of the
toughest decisions our Board of Directors ever had to make, when they approved
managements recommendation to exit the residential home loan business earlier this year as
we couldn’t justify the time and energy for the low volume of loans we were putting on the
books. We have a relationship with another bank whom we can refer people who are buying
a home and need a $50,000 or larger loan.

Resrdentlal loan apps under $50,000 cannot be sold on the secondary market and a
s1gnrﬁcant number of homes in our-area aren’t worth more than $50,000 to begin with. In a
year we. averaged less than four applications, most of which were for loans less than. .
$50,000. We put these loans on our books as a five year loan with a balloon payment
amortized over twenty years
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As you can see from the attached prmtout we dldn t have a large volume of theses loans but
felt it something we needed to be involved in as a “community” bank. Sometimes we had to
get creative to make the loan, we never had to foreclose on one and I can remember only one

* of these type of loang bﬂmg past due. In sbort we knew the peeple and ‘were cer’rmn they
would perform on these loans and obwously they have.

With us exiting the re51dent1a1 home loan busmess the only optlon many of these people
have is the Farm Service Agency with this size of loan. Our vehicle loans are the same size
as quite a few of these home loans we made with a tenth of the documentation. We would
like to get back in the residential loan market but there would have to be a change in the
regulatory environment for us to do. that. - Your con31derat10n of the. umntended consequence
ofithe:Dedd-Frank Act is appreciatec
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‘ohn Halbersleben ;
President -
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